HUNTER YOUTH MENTOR COLLABORATIVE INC.

1. NAME
1. The Association shall be known as theHunter YouthM entor
Collaborative Inc.
2. HYM C shall bethe recognized contraction of the Hunter Youth
M entor Collaborative Inc..
2. INTERPRET ATION

In these rules, unless a contrary intention gppears—

*  “Act” meansthe AssociationsIncorporation Ad 1984 of New
South Wales

*  “Collaborative’ meansthe not-for-profit Associationknown as the
Hunter Youth Mentor Collaborative.

* “Committeg” means the executive committeeof the Hunter Youth
Mentor Collaborative.

*  “Group M embeaship” means agroup, associaion or corporaion
that providesy outh mentoringservicesin theHunter area

*  “HYM C’ means the Hunter Youth Mentor Collaboraive.

*  “Regon’ means the Hunter Region asincluded within the local
government aress of Newcastle L akeM acquaie, M atland, Port
Sephens, Singeton, Muswellbrook, Upper Hunter, Great Lakes,
Cessnodk, Dungog and Gloucester.

3. STATEM ENT OFOBJECTS

1. Toprovide members with opportunities to:

@ Protect theimage and integrity of youth mentor programs in
theregon.

(b) Encourage youth mentoring resources in the region to be
strategically placed and nat duplicated.

(© Provide aforum for sharingrelevant information such as
research and best practice exkamples in thefield of mentoring.

(d) Assig withthe co-ordination of fund raising endeavoursif
required.

(e Assig withthe co-ordination of recruitment and trainingof
mentors if required

() Assig withthe co-ardination of the marketing and promation
of youth mentoringif required.

(9 To establishapublic fundto award and maintain on merit or
for reasons of equity, schdarshipsto individual mentored
youths who reside within the region, and who are A ustrdian



citizens or permanent residents of A ustralia, to promote their
secondary or tertiay educaional courses.

2. To be anumbrdlaorgaisation suppoating y outh mentoringprograms in
the regon.

3. To accept an ageed ddinition of mentoring as “amutualy beneficid
relationship which invdves amore experienced person helping aless
experienced person to identify and achieve their goas.”

4, ALTERATION OF OBJECTS

Theobjects of the Association may be dtered by a specid resolution of which
proper notice has been given to a genera meetingof the Associdion.

5 POWERS OF THE ASSOCIATION

To hold property bothrea and persona

To enter into contracts

To borrow finance to echieve the objects of the Association

To inves and change investments fredy subject tothe poweas availableto
truste&s under the TrugeeAct (NSNV) 1925 as amended

5. Toemploy gaff as may be required from timeto time

PN

6. MEMBERSHIP

1. Thereare 4 forms of membership:

o Individua membership

o Group membership

o Honorary membership

o Life membership
2. Any member isqualified to beamember of the Associationif they are
interested or involved in the objects of the Assodation and if they are
prepared to abide by the rules of the Association set out in this congitution
and by resdutions passed by a General M eeting of the Association or by the

Committeeof the Association.
3. A personmay beadmitted to honorary membership of the Association upon

the recommendation of all committee members. Honorary membership may
be granted for one year a atime.
4. Life membership may beconferred on an individual to honour his or her

contributions toHYM C by agreement of the full committee.
5. The Secraary shall on behalf of the Association keep and maintain a

regiger of members and thet register shal be so kept and maintaned and
shall be avalable for inspection, free of charge, by any member of the
Association at any reasonable hour.

7. NOMINATION FORMEMBERSHIP



1. Applicaion for membeaship shal be madeinwriting signed by or on

behdf of theapplicant by an authorized person, and shall bein such formas

the Committee shall prescribe fromtime to time.

2. Upon axceptance by the Committee, and where a subscription fee has been
st by the Association and upon pay ment of tha annual subscriptionthe
goplicant shall be a member of the Association.

8. CESSATION OF MEMBERSHIP
A peson cesses to be amember if the person:-
@ des, or
() resigns membership, or
© is expelled fromthe A ssociation
d) in the case of group membership, that body ceases to exist.

9. MEMBERS LIABILITIES

Thelidhlity of any member of the Association to contributetowardsthe
pay ment of thedebts and liabilities of the Association or thecosts, charges
and expenses of the winding up of the A ssociation shall be limited to the
amount of unpad subscription fees.

10. FEES AND SUBSCRIPTIONS

1. The membership typesand subscription fees shall bedetermined by the
full Committeeand ratified by a Genaa M eding of the Association

2. Where asubscription feeis do determined and ratified then the
subscription feefor each form of membership shall be paid annually on |
January and renewed amual ly.

3. Any mamber whose subscription is outstanding for more than three
months after the due dae for pay ment shall cease to be a member of the
Associdion.

11. RESOLUTION OF INTERNAL DISPUT ES

1. Disputes between members (inther capacity as members) of the
Associaion, and disputes between manbers and the Associdion, areto be

referred to acommunity justice centrefor mediation in accordance with
the Community Justice Centres Act 1933.

2. At least 7 day s before amediation sesson is to commence, the parties are
to exchange staementsof theissuesthat arein dispue between themand

upply aopies tothe mediator.

12. DISCIPLINING OF MEMBERS.



1. A complaint may be madeto the committee by any personthat a member
of the Association:

@ hes persgently refused or neglected to comply witha
provision or provisions of theserules, or

(b) hes persgently and willfully acted inamanne pregudicid
to the interests of the Association

2. On receiving such a conplaint, the committee

@ must cause notice of the complaint to be served on the
member concerned, and

(b) must give the member & least |4 day sfrom thetime the
notice is served within which to makesubmissions tothe
committee in connection withthe complaint, and

© must take into consideration any submissions made by the
member in connection with thecomplaint

3. Thecommitteemay, by resolution, epel themember from the
Associaion or sugpend the mamber from membership of the A ssociation
if, or may issueareprimand tothe member, after consideringthe
complaint and any submissions madein connection with thecomplant, if
it is satisfied thet the facts alleged in the complaint have been proved.

4. If the committee expelsor sugpends amembe or gives areprimand, the
secretary must within 7 days dter theaction is taken, cause written natice
to be given to the member of the action taken, of thereasonsgiven by the
committee of havingteken that action and of the members right of gopeal.

5. Theexpulsion or suspension does not take effect:

@ until theexpiration of the period within which the member
is entitled to appeal against theresolution concerned, or

b) if withinthat peaiod themember exerdses theright of
gped, unless and until the A ssociation confirms the
resolution

whichever is thelater.

13. RIGHT OF APPEAL OF DISCIPLINED MEMBER

1. A member may appeal to the Association in general meetingagainst a
resolution of the committee under rule 12, within 7 day s afte noticeof the
resolution is served on the member, by lodging with the secretary anotice
to tha dfect.

2. Thenotice may, but need not, be accompanied by a gatement of the
gounds on which the member intendsto rely for thepurposes of the
gppeal.

3. On receipt of anotice from amember under dause(1) the searetary must
notify the committee which isto convene a gmera meetingof the

Associaion to be held within 28 day s after the date on whichthe seaetary
receiv ed the notice.

4. At ageneral meeting of the Association convened under clause (3):



14.

@ no business other thanthe quegtion of the gopedl is tobe
transacted, and

() the committee and the member must be giventhe
opportunity to date thdr respective cases oraly or in
writing, or both, and

© the members present areto vote by secret ballot on the
question of whether theresolution should be confirmed or
revoked.

d) If at thegeneral meeting the associ ation passes a peda
resolution in favour of the confirmation of theresolution,
the resdution is confirmed.

THECOMMITTEE

1 The committeeis to becall ed the exeautive committee of management of
the association and, subject tothe Asociations Incorporation Ad, 1984 (NSN)
the Regu ationsto the Ad andthese ruies andto any resolution passed by the
association in genera meeting:
@ is to control and manage the affairs of the Association, and
b) may exa cise all such functionsas may be exe cised by the
Associaion, other thanthose functionsthat are required by
these rues to beexercised by agenera meeting of the
members of the A ssociation, ad
© has power to paform dl such acts and do all such things as
gpear to the committee to benecessay or desirablefor the
proper management of the affars of the Association

2. The committeeis to consist of:
@ the office bear s of the Assodation,
(b) 3 members of the Association, being either individud
members or representatives of group members of the Associaion.

3. Subject in thecase of members of the first committee, thecommitteeis to be
dected & an annua general meeting of the Association. Nominations for the
positions of office bearers and of ordinary members of the committee may be
receilved when called for at theannual meeting. Each member of the committee
dected as annud genera meeting shall servea 12 month term

4. A casua vacancy onthe committeeoccursif the member, dies, ceasestobe a
member of the Associaion, becomes insolvert under the Corporations Act 2001,
resigns by notice in writing tothe secretary, isremoved from officeby resaution

of the committee, becomes a mentally incapaatated person, or is absent without
the consent of the committee from all meetings of thecommittee held during a

period of six months.



5. In theevent of acasua vacancy ocaurring in the membership committee, the
committee may appoirt anotha person to thecommittee, tha gopointment to take
into account therequirements of the committee as set out in paragraph 14(b).

6. Thereshall be arequirement for aguorum of 3 mambers of the committesto be
present for the meetingto commence. In the event that a quorum of 6 membersis
not availabl e within 15 minutes of thetime published for thecommencement of
the meeting, then the meeting shall be adjourned for aperiod of up to 14 dgys and
may then proceed in the absence of a quorum of that number.

7. The committee shall meet as may be required fromtime to time, but on & least
9 occasions during each y ear.

8. Thesecretary shall gve at least 4 day s ndice of acommittee megtingto each
members of thecommittee.

9. Thecommittee may appoint sub-committees fromtime to time to assist and
advise the committee on specific matters, and those sub-committees may consist
of other individual members or representatives of group members providedthat a
member of the committee shall be chairman of each sub-committee, and those
ub-committees shal act under the directions of the committee

15. OFFICEBEARERS OF THE ASSOCIATION

1 The association may ingeneral meeting elect the following office
bearers of the association:

i. A Charperson, whose duties shall beto chair
the committee and genera meetings of the
Association and attend to such other duties as
required by the committeefrom timeto time.

i. A ViceCharpersonwhosedutiesshal beto
chair the committeeand generd meetingsof the
Associationin the ebsenceof the Chairperson
and attend to such ather duties asrequired by
the committee fromtimetotime.

ii. A Secretary whoseduties shal beto keep al
records of the Association, the minutes of the
meetings of the Association, to attend to
correspondence, and to attend to such other
duties as required by the committee fromtimeto
time

iv. A Treasurer whoseduties shall beto keep all

records relating to the financial stae of the
Association, to attend to banking and to draw

cheques and receipts as required from timeto



timg and toattendto suchother duties as
required by the committeefrom timeto time.

2 The Committeemay from timeto timeappoint ather office
bearers as cir cumstances require.

3 In the event of avacancy occurring by the resgnation or
atherwise of an office bearer, the committee may appoint
another member of the Associaion tothat position.

16. GENERAL MEETINGS.

1. Thecommittee may call a Soecial Generd M eeting of
the Associaion at awy time and shall call an Annual
Genera M eting in accordance with the Act.

2. TheAssociation shall hold an Annua Generd Meseting

within 4 months of theend of its financia yea.

3. Thequorumat any general meeting shall be 10

members, presant or vating by proxy .

4. Upon arequisition in writing of nat less than 20% of the
total number of members of theassociaion, the committee
ghdl within onemonth of thereceipt of the reguisition,
onvenea Special Gengal M eding for the pupose
gecifiedin therequisition.

5. Evey requidtion for a Spedal General M egting shall be
ggned by the members makingthe same and shall staethe
purposeof the meeting.

6. If aJecial General M eetingis not convened within one
month asrequired the requisitionists may convene a Secid
Genera Meeting Such a meeting shall be convened in the
same manner asameeting convened by the Committes, and
for this purposethe Committeeshall ensurethat the
requisitionists are supplied freeof charge with particuars of
the members entitle to receive anoticeof the meeting The

reasonable expenses of convening and conduding such a
meetingshall beborne by the Association.

7. At lesst 14 days notice of any generd meeting shall be
gven tothe members. The notice shall set out whereand
when themeetingwill be held, and paticulars of the nature

and orde of budness to be transacted at the meeting. In the
case of the Annual General M egting, the order of the

business at the meetingshall bethe consideration of the
accounts and reports of the Committeeand theauditors, the



gopointment of auditorsand committee members (if
required) and any other business requiring consideration of
the Associationin general meeting.
8 Noticeof ameetinga which aspecial resolution isto be
proposed shall begivenat least 21 day sprior tothe dae of
the meeting.
9. A notice may be gvenby theAssociation toany member
by serving the member with thenotice persondly, or by
sending it by pog or eedronic mail to the address appearing
intheregister of membas.
10.Wheenotice is sent by podt, service of thenoticeshall
bedeemed to beeffectedif it isproperly addressed and
posted tothe member by ordinary prepaid mail.
11. Where notice issent by electronic mal, service of the
notice shal be deemed to be effected if it is properly addressed
and recorded as having been sent.

17. PROCEDURE AT GENERAL M EETINGS

1. The chdrperson of thecommittee, or in that persons
absance thevice chairperson or inthat persons absence, one of the
committee members chosen at themeetingshal | preside as chairperson
at the meeting of the Assodation.

2. Thecharperson may, withtheconsent of any meetingat which a
guorum is present, and shdl if so drected by themeeting adjoum
fromtime totime and fromplace to place, but no business shall be
transacted & any adjourned meeting other than the business left
unfinished & the meeting from which theadjournment took place.

3. At any general meeting aresolution put to vote shall be decided on
ashow of hands, and aded aration by thechairpeason of the medting
that amotion has been carried or lost, shdl, unless poll isdemanded be
condusive evidenceof thefact, without proof of the numeric of
proportions of the vate recorded infavour of, or against, the resdution.
4. If apoll is demanded by the charperson of themeeting, or by three
or more members present personaly or by proxy, it shall betaken in
such amanner as the chairperson drects. The result of such apoll
shall be theresolution of the meeting, exaept in the caseof aspecia

resolution where a mgjority of not lessthan threequarters of the
members who being entitled to do so votepersondly or by proxy at

the meetingis required.
5. On any quegtionarising at ageneral meeting amembea has one
voteonly.

6. All votesmust be given persordly or by proxy but no membe may
hold more than 5 proxies.

7. Inthe case of equaity of votesthe charpersonis entitled to
exercise asecond or casting vote.



19.

2.

21

8. Each person is entitledto appaoint another member asproxy by
written natice givento thesecretary no later than 24 hours before the
timeof the meetingin respect to which theproxy is appointed.

18 FUNDS OF THE ASSOCIATION.

1. Thefunds of theassociation may be sourced from, but not limited
to the following:

a Donations

b. Membership fees

c. Inoomefrom activities of the association

d. Fundingfrom governmenta and privatesources.
2. Thefunds of theassociation shall be managed by a committee
person gopainted as Treaswrer of the association, tha person acting
unde the directions of theassociation.
3. Cheguesin pay ment of moneys due from the association shall be
drawn with the goproval of the committeg and shall be sgned by any
two of the Chairman, ViceChairman or Treasurey.
4. The property and income of the Assodation shall be gplied solely
towadsthepromation of the objeds and purpaoses of the Association
and no part of that property or income shdl be pad or otherwise
distributed, directly or indirectly, to the members of the Associaion,
exception ingood faith in the promotion of thoseobjects or purposes.
5. The accounts of the A ssociation shall be audited annually at the
end of eachfinancid year.

THE RULES OF THEASSOCIATION

The rules of theassociaion asdelineaed in this Congitution may be
dtered end rescinded and additional rules may be promulgated by special
resolution of which prgoer notice hasbeen given to ageneral meseting of
the association.

CUSTODY OFTHEBOOKS OF THE ASSOCIATION

The Seaetary of the association shall have custody of the books,
documents and securities of the association, and shal | mak e them available

for inspection by any member of the association, at aplace and at atime
auitableto the secretary.

COMMON SEAL

1 Thecommon sed of the A ssociation must be kept in thecustody of the
Secretary .



3. The commons seadl mug not beaffixedto any instrument except by the
authority of thecommittee and the affixing must be atested by the
sgnatures of 2 members of thecommittee.

2. WINDING UP

Uponthe earlier winding up of thepublicfund referred to in clause 3(1)(g) of
these Rules or the revocation of the endorsement of the fund as adeductible
gft recipient the suplus assds of that fund shall be equdly divided and paid
to therelevent fund of such of thegroup members of the Collaborativewho

had a gift deductible fund.



